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A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☒ ☐ ☐ 
Strategic Plan ☐ ☐ ☒ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
The current vision statements are stronger than the mission statement. The current goals are very good and 
ambitious. This will require a very well executed strategic plan to successfully accomplish. 
  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Click here to enter text. 
 
 
Other comments (optional) 
From reading the graduate program review as well as the discussions with the administrators and NHR faculty and 
students it appears evident that the vision, mission and goals of the nutritional sciences and the hospitality & retail 
divisions of the department are separate and distinct. While there are shared values among the faculty, there 
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appeared to be a general consensus among administrators, faculty and students alike that there should be 2 separate 
departments. Strengths that this would bring to the individual departments would be ready recognition of areas of 
expertise, an identity that appeared lacking at present as well as serving as a recruitment tool for potential students 
and faculty. 
 
The administration is to be commended for recognition of this need and for laying the groundwork for as seamless a 
transition as possible. Particularly important for the NS faculty and students is sufficient faculty numbers to meet the 
growing student population.  
 
The academic unit description and strategic plan currently meet the needs of the NHR Graduate Program. However, 
with the planned division of these programs it is recognized that the current description and strategic plan will 
require revision with the intendedManagement, this report will specifically address the Hospitality and Retail 
Management graduate program in the Department of Nutrition, Hospitality, and Retailing. 
 
In the self-study report and the meeting with faculty, appropriate vision, core values, and learning goals in relation to 
the Hospitality and Retail Management graduate program were articulated. However, these programs are yet to 
establish and internalize assessment exercises that track whether these goals are being met.  Establishing assessment 
mechanisms will serve as a measure for the effectiveness of the Hospitality and Retail Management program in 
attaining its intended outcomes. If the results indicate that the experiences of the students are inadequate or 
compare less favorably to the experiences provided by similar programs in other institutions, revisions to program 
procedures and expectations, faculty emphasis, curriculum, may be developed and implemented. 
 
The Hospitality and Retail graduate program is functioning well. However, there seem to be strong opportunities for 
improvement.  It is my believe that such improvements are better suggested by the students. My recommendation is 
that the Department head and graduate advisors conduct regular exit interviews and surveys with individual 
graduating students, employers of the graduates, continue to invite external reviewers, and conduct regular focus 
groups with former and existing students. These procedures may present an opportunity to help the Department 
identify insights and patters that will assist in ensuring that student educational experiences are improving 
continuously.  Furthermore, such assessment tools will also help the Department to identify the knowledge and 
experiences that have served its students particularly well so that these experiences are maintained and 
strengthened.  
 
Reflecting the international nature of the hospitality industry itself, a number of the faculty members are engaged in 
international activities through research, sabbatical, or service. This international presence is encouraged and the 
Department is resommneded to support such efforts in the future, especially internationalizing the faculty, research, 
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B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☒ ☐ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☒ ☐ ☐ 

Program curriculum 
compared to peer programs 

☐ ☐ ☐ ☒ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
Strengths include both a masters and doctoral degree are offered through the graduate program as well a dietetic 
internship. The NS doctoral program offers 3 tracks 1) community nutrition, 2) human nutrition/metabolism, and 3) 
sports nutrition. Having defined areas of study helps to delineate the expertise available from faculty; listing an 
additional option meets the needs of other interested students. Identification of niche areas of expertise provide an 
opportunity for potential graduate students to decide prior to application if TTU is likely to provide the specialized 
training needed for an advanced degree. Clearly defined protocols for students are applauded and are superior to 
some peer institutions. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
While meeting with the graduate students (approximately 15 students), it was clear that increased marketing of the 
areas of expertise of faculty would benefit students as there was a perceived lack of information by students by 
which to assess major professors as a best fit for research projects. A desire to rotate through two-to-three research 
laboratories prior to choosing a major professor was expressed. However, with the graduate faculty ratio at this time 
this could place an undue burden on faculty actively engaged in research. Other methods of introduction to current 
laboratory investigator directions may be of value to both faculty and students. 
 
Students suggested that course content comparisons are needed to help to prevent redundancies in classes (that 
nutritional pathophysiology and chronic disease classes covered the same material); a preference for more 
interactive classes at the graduate level with direct input and in-class critiques by faculty, especially with student 
presentations; and a desire to be challenged with more in-depth course content and critical thinking exercises of the 
topics discussed in class. A student desire to have PhD level only classes was expressed; along with a clear delineation 
of PhD level content, versus that required at the Master’s level versus the undergraduate level. . PhD students in 
particular expressed a desire for more research presentations in class with more discussion, exchange of ideas and 
team work with the teacher as facilitator rather than as a lecturer.  Students want faculty who are good researchers 
but also want good teachers. 
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Other comments (optional) 
Additional faculty in the area of community and clinical nutrition were stated as needed by faculty and students. 
These comments are reinforced by the current classes offered in these topics. In addition, additional explanation of 
the career opportunities related to the course offerings would be helpful. While the teaching, research and 
leadership positions are readily understandable the administrative, foodservice and community agencies positions 
are less well supported by the listed graduate courses. It is helpful that the foodservice industry careers list dietitians 
as a potential employee. 
 
The opportunity for students to have more quality teaching experiences was expressed (described further under 
students and graduates). 
 
While there were some mixed reactions to the identification of Obesity as a niche content area for the College, this 
was recognized as an avenue for the securing of additional resources and a focus area for future professional 
development opportunities. 
 

C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☐ ☒ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☐ ☒ ☐ ☐ 
Publications ☐ ☐ ☒ ☐ ☐ 
Teaching Load ☐ ☐ ☐ ☒ ☐ 
External Grants ☐ ☐ ☒ ☐ ☐ 
Profile ☐ ☐ ☒ ☐ ☐ 
Teaching Evaluations ☐ ☒ ☐ ☐ ☐ 
Professional Service ☐ ☐ ☒ ☐ ☐ 
Community Service ☐ ☐ ☒ ☐ ☐ 

 
 

 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Students’ assessments of courses in NHR for 2011 well matched with College averages. In general, course evaluations are good 
and have shown improvement since 2006. A breakdown for NS and RHIM classes would provide more information. Student 
feedback indicated an overall an appreciation for the knowledge and expertise of the faculty teaching the classes as well as 
the new courses currently offered.  
  
New faculty with added expertise who were hires to expand the Obesity expertise is seen as an asset for a newly developing 
department, in particular. College support is recognized as critical for providing support for a newly separated program with a 
relatively small faculty that is being encouraged to grow the student graduate population while maintaining quality. The 



04/04/13 
 

sports nutrition program is an obvious asset and a popular choice for students. The dietetics program is growing and 
considering additional expansion and have found innovative ways to meet the needs of their students off-site. Faculty 
expressed the desire to be encouraged and supported in their research activities. 
  
There is an active seeking of grants by several faculty. 
 
Other comments (optional) 
Again, additional faculty in the area of community and clinical nutrition were stated as needed by faculty and students. 
  
Some concerns surround the ratio of bench and community-based research activities and how these can be integrated 
potentially or at least a critical mass of each to be available to meet the growing needs and desires of graduate students. 
 

D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 
Retention ☐ ☐ ☒ ☐ ☐ 
Graduate rates ☐ ☐ ☒ ☐ ☐ 
Enrollment ☐ ☒ ☐ ☐ ☐ 
Demographics ☐ ☒ ☐ ☐ ☐ 
Number of degrees 
conferred annually 

☐ ☒ ☐ ☐ ☐ 

Support Services ☐ ☒ ☐ ☐ ☐ 
Job Placement ☐ ☐ ☒ ☐ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
Support for presenting one's students research at professional meetings is appreciated and encouraged. 
  
Support for teaching and research assistantships is appreciated by this reviewer. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
A preference to provide assistantships to doctoral students was indicated by students and supported by 
documentation; assistantships are highly desirable and help to entice better students so continued and increased 
funding is supported; additional students expressed a desire to gain teaching experience, even if they were not a TA, 
to enhance their resume. Lack of this opportunity was viewed by students as a potential job placement barrier. Based 
on student comments, a teaching practicum with pedagogy best practices, lecture and ancillary teaching materials 
development and evaluation, combined with increased oversight by faculty would strengthen the TA experience and 
that of the undergraduates. Implementation of short courses, workshops, on-line trainings, and increased awareness 
of pedagogy offering across campus are possible means by which to increase student teaching best practices 
knowledge base. 

It is recognized that it may not be practical to provide teaching experiences to all students. Potential solutions may 
include videotaping of student presentations with the opportunity for anonymous evaluation by students and/or 
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faculty that could provide feedback to students. Again, partnering with Education or other appropriate evaluators 
could result in a win-win. 
 
Other comments (optional) 
As stated previously, access to faculty expertise areas in combination with earlier selection of a major advisor may facilitate 
student satisfaction with their research options. 
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☐ ☒ ☐ ☐ 
Facility Support Resources ☐ ☒ ☐ ☐ ☐ 
Financial Resources ☐ ☒ ☐ ☐ ☐ 
Staff Resources ☐ ☒ ☐ ☐ ☐ 
Developmental Resources ☐ ☒ ☐ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent.  
A new bench-top research laboratory with excellent state of the art equipment and outstanding workstation areas 
for graduate students significantly increases the research potential for faculty and graduate student users. This large 
open-concept laboratory with multiple users requires cooperation among investigators and complementing of 
research interests and work habits.  

The investment into updating the student kitchen teaching labs is commended and will help to keep YYU students 
competitive with other universities' nutrition and dietetics programs. There is an increasing need for masters and 
PhD level dietetics and nutrition science students with food service expertise increasing marketability of TTU 
students. 

The resource investment into students in the form of tuition waivers and assistantships, along with research support 
and travel funding for professional meetings is very good; however, students did report that there are challenges to 
subsisting on the wages provided. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
Click here to enter text. 
 
Other comments (optional) 
Faculty input on long term research interests to determine suitability of sharing space so as to not compromise 
laboratory experiments is critical to support all research investigations. Older bench laboratory will benefit from the 
planned renovation and should be a priority to build a successful research faculty and benefit graduate students. 
Faculty input on shared versus individualize laboratory space is recommended to maximize the research potential of 
all investigators. 

As in most institutions of higher learning, space is an issue both for graduate student work/study space and 
laboratory facilities. Additional space is being sought by nutrition faculty in the new facility. A space audit of use and 
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graduate student mentoring activities to increase productivity of all faculty members and graduate student numbers 
may be in order.  
 

F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☐ ☒ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
Faculty input on long term research interests to determine suitability of sharing space so as to not compromise 
laboratory experiments is critical to support all research investigations. Older bench laboratory will benefit from the 
planned renovation and should be a priority to build a successful research faculty and benefit graduate students. 
Faculty input on shared versus individualize laboratory space is recommended to maximize the research potential of 
all investigators. 
As in most institutions of higher learning, space is an issue both for graduate student work/study space and 
laboratory facilities. Additional space is being sought by nutrition faculty in the new facility. A space audit of use and 
graduate student mentoring activities to increase productivity of all faculty members and graduate student numbers 
may be in order. 

 
Please provide summative recommendations based on the overall review.  
As with any growth, there are likely to be growing pains especially as the nutritional science faculty are attempting to 
meet numerous goals simultaneously - growing the faculty and student body while incorporating new faculty into the 
department, providing a quality education in the classroom and in the laboratory setting while expanding the 
physical capabilities available in a manner that will be profitable to the group as a whole while meeting their own and 
the departmental and University benchmarks for success. Each of these steps require forethought and time to 
examine potential long-term strategies and consequences. Development of new, challenging doctoral level classes 
takes time as does mentoring of students regarding best teaching practices (as was expressed as a need by students). 
 
As new faculty are added some of the needs expressed by students and faculty alike may be remedied. However, it is 
recognized that space will be need to be secured to ensure the success of new faculty for research and their graduate 
student needs. Hiring of some strong teaching faculty, workshops in pedagogy or better training of teaching 
assistants (which could be accomplished in part outside of the department) may further facilitate the success of this 
department and that of its students. 
 
It is important that the students express successful outcomes from their graduate experiences, and this involves in 
part a unified faculty who will work together to make classroom and research experiences optimal. One important 
suggestion from students was prevention of redundancy in classes which can be easily remedied. Another is 
challenging classes that will prepare them for faculty positions in the US. 
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Some negativity was experienced at the meeting with nutrition faculty from the senior faculty who continue to not 
understand the graduate program hiatus or utility from its occurrence. Strong voices quieted others who had to be 
encouraged to speak. Unifying the faculty who have been in place with newer faculty may be a challenge but is 
necessary to ensure that the growth of the department is focused and effective. 
 
In general, collegiality reigned during this review and is to be encouraged and facilitated through positive rewards. 
The faculty appear to be very committed, hardworking, caring individuals who are clearly committed to TTU and the 
success of their department. The strategy to regroup and reorient the graduate program seems to have been a 
successful strategy that has a high probability of success for this department long term. Adding a department chair 
who can effectively manage the growth and goals of this department will be an important next step for these faculty 
and students. 


